D.L.T. AGENDA
(4:00-5:00 in the boardroom, 5-03-2017)

INTRO: Teamwork

ENVIRONMENT: Professional Development (10 minutes)

The District has scheduled Pro-Active coaching to conduct a core covenants training
for all coaches, teachers, and administrators on Friday June 2, 2017. This training is
3 hours, renewal units will be provided. What ideas do you have for the other % of
the day? The elementary could work on wrapping up the writing component of our
curriculum? We could also use the time to evaluate our summative MAP data?

ACADEMIC: School Identity & Academic Identity (30 minutes)
Who are we? We are a living organization that is continually looking for ways to
adapt and improve our ability to realize our mission, (imagination + innovation) =
realization.
We are a School-wide Title 1 school district beginning with full time kindergarten
and leading up to two high school diplomas.
We are a team, everyone who lives and works with our school is part of our team;
students, administration, teachers, parents, janitors, secretaries, kitchen staff,
booster club, foster grandparents, consultants. Our identity is a mosaic of
stakeholders.
We have defined priorities, values, and goals and want all people to be able to
communicate our expectations both internally and externally.

e In 2013 we transitioned into a school-wide Title 1 program

e Created core values with the entire staff

e Developed Plan on a Page documents at the District and School level

Accreditation: Elementary, Junior High, and High School
Science curriculum review cycle, (Course offerings and Standards)

COMMUNITY: Community Engagement (10 minutes)
e Academic parent nights
e Ideas? Harlem Ambassadors, Strength Team, Love and Logic



